
Unleashing Your True Teaching Power: 
Interaction in Online Learning Environments

In this webinar, we will: 

learn how to engage learners in online environments by transforming traditional 

classroom tools

reimagine common techniques such as reading circles, interactive lines, information 

gaps, and jigsaws for the online setting

use the SAMR model to consider how to adapt your favorite instructional ideas for the 

online classroom

explore a resource kit with activities ranging from warm-ups to guided and 

independent practice for reading, writing, listening, and speaking 
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Today’s Presentation



Online vs. Traditional Classrooms



From Sculptor to Painter

Old Toolset New Toolset



What tools or activities have been taken from you?

Let’s Talk!



Teacher Interaction is Limited



Teacher Interaction Is Limited

Movement

Eye contact

Paper

Fun



My Story…Replacing My Toolkit

Movement: Movement: puppets, visual 
aids, TPR, colors, background



My Story…Replacing My Toolkit

Movement: 

Eyes: 

Paper:

Movement: puppets, visual 
aids, TPR, colors, background
Eyes: reactions and chat 
room
Paper: images, videos 
infographics, PPT



Movement Eye Contact

We seek to design in 
collaboration with you! We 
believe in bottom-up, not 

top-down design.  

Fun

We look to improve a 
culture, not change it.

How have you updated your teaching toolkits?

Let’s Talk! 



Student Interaction is Limited



Student Interaction Is Limited

Goodbye group work! 
Goodbye think-pair-share! 
Goodbye jigsaw! 
Goodbye information gap!



Student Interaction Is Limited: Meet Marie!



How Do You Transform 
Your Activity?



Today’s Presentation



The SAMR Framework

SUBSTITUTION 
Technology acts as a direct substitute, with no functional 
change.

AUGMENTATION
Technology acts as a direct substitute, with functional 
improvement.

MODIFICATION 
Technology allows for a significant task redesign.

REDEFINITION 
Technology allows for the creation of new 
tasks, previously impossible.
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The SAMR Framework

SUBSTITUTION 
Technology acts as a direct substitute, with no functional 
change.

AUGMENTATION
Technology acts as a direct substitute, with functional 
improvement.

MODIFICATION 
Technology allows for a significant task redesign.

REDEFINITION 
Technology allows for the creation of new 
tasks, previously impossible.

Medium changes…and 
does activity

Medium changes and 
improves on activity, but 

doesn’t change it

Medium changes…not
the activity

Medium allows for a 
complete activity redesign



Let’s Talk!

Think about the updates you made this year.

Do the majority fit under substitution, 
augmentation, modification, or redefinition?



Traditional Activity: Whiteboard 
for Student Response



SAMR in Action

SUBSTITUTION 
Technology acts as a direct substitute, with no functional change.



SAMR in Action

AUGMENTATION
Technology acts as a direct substitute, with functional improvement.



SAMR in Action

MODIFICATION 
Technology allows for a significant task redesign.



SAMR in Action

REDEFINITION 
Technology allows for the creation of new tasks, 
previously impossible.



Tips for ‘SAMRizing’ an Activity

Movement SimplicityTime



Let’s Talk: Think-Pair-(Square)-Share



Let’s Talk!

Traditional task: How would you use SAMR to 
transform this common TESOL activity?



Can I?

How Can I?
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Reflection Questions

What have been the biggest challenges during online instruction? How 

have you tried to adjust your teaching to overcome these challenges?

How do you try to enable student-to-student interaction in your online 

classes? What takeaways from this session will you implement in your 

online classes?

Discuss your favorite in-person activities that you could use SAMR to 

adjust for the online setting. 


